Digitized  by  the  Internet  Arciiive 

in  2010  with  funding  from 

IVIontana  State  Library 


http://www.archive.org/details/annualreportofdepar1971mont 


^^v  mmm^^-^-mmM      STATE  DOCUMENTS 

■CQNVFiMIiON 


ANNUAL    REPORT 


OF     THE 


DEPARTMENT    OF     INSTITUTIONS 


^ 


TO     THE 


GOVERNOR  OF  MONTANA 
HONORABLE  FORREST  H.   ANDERSON 

FOR  THE 

FISCAL  YEAR  ENDED 

June  30,   1971 


Montana  State  Library 

3  0864  1004  7908   i 


i 


^tate  at  ^Montaxm 


>" 


x/^^  vTNx  BOARD  MEMBERS 

r'ORREST  H.  ANDERSON  ""''^ 


DIRECTOR 

EDWIN  G.    KELLNER 

^l^l^ig  ^     McKEON.   MALTA 


JOHN  M.  CROSS,  GLENDIVE.  CHAIRMAN 
RICHARD  V.  BOTTOMLY.  GREAT  FALLS 
ELLA  MAE  CROMER.   BUTTE 


449-2546 

^elena,  59601 

September  16,   1971 


JOHN  W.  STRIZICH.  M.D..   HELENA 


Honorable  Forrest  H.  Anderson 
Governor,   State  of  Montana 
Helena,  Montana 

Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002,   R. C.M.  1947, 
there  is  herewith  transmitted  to  you  the  report  of  the  Department 
of  Institutions  covering  the  fiscal  year  ending  June  30,  1971. 

We  are  proud  of  the  major  accomplishments  listed  herein  and  solicit 
support  of  the  major  recommendations  which  are  designed  to  provide 
better  services  to  patients  at  a  saving  to  the  taxpayer. 


T3win  GrKm 
Director 
EGK/mjr 
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PRINCIPAL,    )FFiCKS  AMD  OFVlCJARfl 


BOARD  OF  INSTITUTIONS 


OFFICER 

TERM  OF  OFFICE 


HOME  ADDRESS 


John  M.  Cross,   Chairman 
7-1-70  -  7-1-75 


P.O.  Pox  1388,   118  S.  Kendrick 
Glendive 


Willis  M.   McKeon,    Vice  Chairman 
2-28-69  -  7-1-72 


38  So.  First  East,   Malta 


Mrs.  Ella  Mae  Cromer,   Member 
7-1-63  -  7-1-71 


3025  Moulton,   Putte 


John  W.  SLrizich,   M.D.,   Member 
2-28-69  -  7-1-73 


1500  Cannon,  Helena 


Richard  V.  Pottomly,   Member 
7_2-69  -7-1-74 


320  First  Ave.  No.,   Great  Falls 


PRINCIPAL.  ADMINISTR  ATIVL";  OFF! C^  h]RS. 

Edwin  G.   Kellner,   Director  of  Department  of  Institutions 
Charles  S.  Dell,   Assistant  Director 
Thomas  L.  Gooch,   Personnel  Director 
John  V.   Parish,   Director  of  Reimbursement 
John  G.  Thomas,   Director  of  Aftercare 

PRINCIPAL  OFFICE 

1236  East  6th  Avenue,   Helena 
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LEGAL  REFERENCES 


I  'o.-ii'it  of  Iti.'-.IJI  iiUons 

TlLle  80,   Chapter  14,   Revised  Codes  of  Montana,   194V 

Department  Operations 

Title  80,  Chapter  14,   Revised  Codes  of  Montana,   1947 

Reimbursement 

Title  80,  Chapter  16,   Revised  Codes  of  Montana,   1947 

Aftercare 

Title  80,  Chapter  14,   Revised  Codes  of  Montana,   1947 


PRINCIPAL,  GOALS 


Coordinate  all  rehabilitative  programs  of  State  Instil utionr-; 
pmvide  guidance  in  the  organization  and  management  of  institutions; 
and  assure  thai  available  resources  are  utilised  to  efficiently 
pi-ovide  maxim  am  services  to  the  people  of  Montana. 
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MAJOR  ACCOMPLISHMENTS  SUMMARIZED 


PKIORT'l.'Y 


'0 

6 

7 
8 

9 
10 
11 


DESCRIJ^TION 

Finally  obtained  support  for  long  needed 
Prison  construction  . 

Accelerated  trend  of  care  and  treatment 
of  persons  at  the  community  level. 

Obtained  passage  of  progressive  letjis- 
lation  in  the  fields  of  mental  health  and 
mental  retardation. 

Initiated  patient  trust  accounting  system. 

Deposited  $1,  345,  416  to  General  Fund. 

Revised  compensation  and  classification 
plan. 

Caseload  increased  by  316. 

Decreased  institutional  population 
by  292. 

Served  better  meals  at  less  cost. 

Initiated  cycle  menus  in  all  institutions. 

Phased  out  farming  operation  at  the 
Boulder  River  School  and  Hospital. 


ri.^v"^ClA'  AIM 
r-'-oard  of  [nsLitnlioiu- 

Board  of  Instilution;' 

Board  of  Institutions 

Board  of  Institutions 
Reimbursement 
Department  Operations 

AJtercare 

Department  Operations 

Department  Operations 
Department  Operations 
Board  of  Institutions 
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MAJOR  ACCOMPLISHMENTS  DESCRIBED 


Obtained  support  for  long  needed  Prison  construction. 

After  many  years,   the  i-equest  for  a  new  prison  complex 
received  the  support  of  the  citizens  of  Ihe  State  and  Icnjislative 
approval.    The  appropriation  for  the  complex  is  $1,  000,  000 
in  State  funds  and  $3,  000,  000  in  Federal  funds.    This  new 
construction  will  enable  the  closure  of  the  antiquated  facilities, 
located  in  Deer  lodge  and  removal  of  all  prison  activities 
to  the  prison  ranch  area. 

Accelerated  trend  of  care  and  treatment  of  persons  at  the 
community  level. 

With  the  initiation  of  Community  Mental  Health  Centers, 
persons  have  been  treated  locally  for  mental  illness,  who  would 
otherwise  have  been  committed  to  the  Warm  Springs  State 
Hospital.    Also  the  Boulder  River  School  and  Hospital  placed 
178  patients  out  in  commionity  living  situations. 

Obtained  passage  of  progressive  legislation  in  the  fields  of 
mental  health  and  mental  retardation. 

The  legislature  adopted  the  Interstate  Compact  on 
Mental  Health  and  Mental  Retardation;  and  enabling  legislation 
was  passed  to  provide  the  offering  of  financial  assistance  by 
the  State  of  Montana  to  community  organizations  on  a  matching 
basis  for  the  purchase  of  services  locally  for  the  families 
of  the  mentally  retarded  and  the  retarded  themselves. 

Initiated  patient  trust  accounting  system. 

Patient  trust  accounting  systems  were  initiated  at  the 
Warm  Springs  State  Hospital,   Boulder  River  School  and  Hospital 
and  the  Montana  Center  for  the  Aged.    This  procedure  will  assure 
that  patients  receive  interest  in  their  savings  accounts. 

Deposited  $1,  345,  416  to  General  Fund. 

An  increase  of  $308,  381  in  revenue  deposited  to  the 
General  Fund  was  experienced  over  the  previous  year's 
collections.    $246, 107  of  this  amount  was  due  to  post  Medicare 
audits  initiated  by  this  division. 
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I  AJ(  )R  ACCOM  I'LL' >I1JVI  I 'il^riTJ  I)E,SCRILED 


tj  Revised  compensation  and  classification  plan. 

The  compensation  and  classification  plan  was  revised 
in  compliance  with  legislative  intent  of  giving  substantial  wage 
increases  to  those  in  the  lower  classifications  and  upgrading 
the  salary  structure  for  nursing  and  correctional  officer 
personnel, 

7  Aftercare  caseload  increased  by  316. 

The  increased  caseload  reflects  the  fact  institutional 
length  of  stay  has  been  reduced,  and  that  a  significant  number 
of  community  placements  were  made  from  the  Loulder  River 
School  and  Hospital. 

8  Decreased  institutional  population  by  292. 

The  decrease  in  population  occurred  primarily  because 
residents  from  the  Boulder  River  School  and  Hospital  were 
placed  in  the  community;  and  a  reduction  in  prison  population. 
Also  a  further  drop  in  population  was  experienced  at  Warm 
Springs  State  Hospital  indicating  that  the  Community  Mental 
Health  Centers  are  being  utilized  rather  than  commitment  of 
these  persons. 

9  Served  better  meals  at  less  cost. 

By  asing  cycle  menus,   serving  more  "institutional- 
type"  foods,   and  kitchen  control  the  average  food  cost  was 
reduced  2  l/2(?  per  meal, 

10  Initiated  cycle  menus  in  all  institutions. 

Cycle  menus  were  written  to  develop  better  organized 
dietary  service.    This  development  resulted  in  better  balanced 
meals,  improved  cost  control,  and  more  efficient  planning  in 
purchasing  procedures. 

11  Phased  out  farming  operation  at  the  Boulder  River  School  and 
Hospital. 

The  farm  operation  at  Boulder  was  not  beneficial  to  the 
overall  mission  of  the  institution,  i.e.  care  and  treatment  of 
the  retarded.    The  prison  will  take  over  the  function  of  furnish- 
ing milk  and  meat  products  to  this  institution  at  considerable 
savings  of  general  funds,  estimated  to  be  in  excess  of  :r.20,  000  per 

year.  ^ 
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[AJOR  RECOMMKNDATTON3  SUMMARIZED 


PPIORITY 


REC  OMMEND  ATION 

Juvenile  Delinquency  County  Probation 
Subsidy  Program. 

Expand  Aftercare  services  to  patients; 
released  from  the  Warm  Springs  State 
TTospitaL 

Establish  a  program  designed  to  bring 
about  a  better  understanding  of  mutual 
problems  between  District  Judges  and 
the  Department  of  Institutions. 


PROGRAM 


Department  Operatic nf. 


Aftercare 


Department  Ope  ratio 
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MAJOR  RECOMMENDATIONS  DESCRIBED 


1.  Juverjile  Delinquency  County  Probation  Subsidy  Program. 

Prospects  for  dollar  savings  relate  to  the  area  of  juvenile 
delinquency  and  would  involve  a  county  probation  subsidy  program 
which  would  strengthen  and  improve  the  early  management 
of  young  offenders  and  thus  reduce  the  population  of  the  various 
state  juvenile  institutions.    This  would  require  enabling  legislation 
and  an  appropriation  -  the  amount  yet  to  be  determined. 

2.  Expand  Aftercare  services  to  patients  released  from  the 
Warm  Springs  State  Hospital. 

This  Department  is  responsible  for  the  aftercare  of  persons 
placed  in  institutions  other  than  inmates  of  the  State  Prison  (Title  80 
Chapter  14  (6),   R.C.M.  1947).    Presently  due  to  lack  of  funds  we 
are  unable  to  furnish  this  service  to  the  Warm  Springs  State  Hospital; 
This  new  service  would  result  in  a  reduction  of  the  recidivism  rate 
at  that  institution  at  considerable  savings  to  the  taxpayer. 

3.  Establish  a  program  designed  to  bring  about  a  better  understanding 
of  mutual  problems  between  District  Judges  and  the  Department 

of  Institutions. 

It  would  appear  that  an  exchange  of  ideas,   constructive 
criticism,   and  an  exploration  of  mutual  problems  between  district 
judges  and  departmental  employees  would  bring  about  a  more 
harmonious  relationship  between  these  parties. 

Judges  would  be  encouraged  to  visit  the  institutions  to  which 
they  make  commitments;  observe  the  operations,   study  the  programs 
and  becojne  acquainted  with  the  administrators  and  staff  of  these 
institutions.    It  would  be  hoped  that  the  judges  would  also  invite 
representatives  of  the  Department  to  their  meetings  at  which  time 
an  exchange  of  ideas  and  information  could  be  accomplished. 


REVIEW  AUD  COMMENTS  ON  LAST  YEAR'S  RECOMMENDA.TIONS 


Recommendations  Enacted  by  the  42nd  Legislative  AssemlTy: 

1.  Adoption  of  tlie  Interstate  Compact  on  Mental  Health  and  Menial 
Retardation. 

2.  The  Superintendent  of  the  Boulder  River  S>chool  and  Hospital  was 
designated  as  the  Mental  Retardation  Authority  in  Montana. 

3.  Enabling  legislation  to  provide  the  offering  of  financial  assistance 
by  the  State  of  Montana  to  community  organizations  on  a  matching 
basis  for  the  purchase  of  services  locally  for  the  families  of 
mentally  retarded  and  the  retarded  themselves. 

4.  That  persons  under  the  supervision  of  the  Aftercare  Division 

of  the  Department  of  Institutions  be  subject  to  per  diem  charges. 

G.  Making  it  unlawful  to  bring  alcohol  or  liquor  and  other  contraband 

on  institutional  grounds  in  order  to  furnish,  or  attempt  to  furnish, 
a  resident  with  such  items. 

6.  Additional  funds  were  appropriated  to  employ  a  reimbursement 
officer  to  be  located  in  Butte. 

7.  Additional  funds  were  appropriated  to  employ  one  aftercare 
counselor  rather  than  the  four  counselors  and  a  part-time 
secretary  recommended. 

8.  Funds  for  12  additional  foster  homes  were  granted  for  the  coming 
biennium  of  the  requested  30  foster  homes. 

9.  That  the  State  Board  of  Eugenics  be  compensated  for  its  services 
to  the  State  of  Montana. 

10.  Allow  the  Department  of  Institutions  to  transfer  persons  under  21 

years  of  age  to  any  juvenile  facility  and  inmates  under  26  years 
of  age  from  the  State  Prison  to  the  Swan  River  Youth  Forest  Camp. 


Recommendations  from  previous  year  which  were  not  achieved  and  v/hich 
require  letjlslation.  

1.  Additional  lundc.  ;>liould  be  appropriated  to  increase  tlie  utili",ation 
of  Galen  otate  Hospital  as  a  i^ehabilitative  ("enter  to  care  for 
those  persons  who  have  a  physical  problem  which  could  be  benefited 
by  prolonged  intensive  physiotherapy  and  who  do  not  have  insurance 
which  will  cover  this  type  of  care  and  who  are  not  eligible  for 
presently  existing  public- supported  programs. 

2.  Appropriate  funds  to  acquire  special  risks  liability  insurance 
(limited  to  civil  actions)  brought  against  State  Prison  employees. 

3.  The  present  PKU  law  should  be  expanded  to  cover  testing  for  a 
great  many  conditions  which  may  lead  to  or  indicate  the  possibility 
of  mental  retardation  in  newborn  cMldren  and  may  provide  for  early 
recognition  and  treatment  of  conditions  which  may  be  treatable. 


■10- 


(% 


G 


PROGRAM  rU'^SC]:!  r'T'K  )N;^ 


PROGRAM:  BOARD  OF  INSTITLTTIONS 

GOAL 

Assure  that  the  institutions  under  its  jurisdiction  provide 
the  best  possible  care  and  treatment  for  those  who  are  institutionalized 
at  the  most  economical  cost  and,  when  possible,   return  the  client  to 
the  community  as  a  taxpaying  citizen. 

OBJECTIVES 

Develop  policies;  assist  in  obtaining  adequate  finances  to 
support  institution  programs;  evaluate  regularly  the  services  provided  and 
their  continued  needs;  supervise  the  expenditure  of  appropriated  funds; 
keep  informed  about  philosophy  and  standard  of  suitable  institutional  services; 
establish  channels  of  communication  between  the  Board  and  the  Adminis- 
tration; represent  the  Department  in  the  community  and  bring  to  the  agency 
the  concerns  and  unmet  needs  of  the  community;  and  engage  in  action  on 
broad  social  issues  and  problems  affecting  those  actual  and  potential  members 
of  its  institutions'  population. 

ACHIEVEMENTS 


Recognized  the  Institutional  Chaplaincy  Advisory  Council 
as  an  advisory  council  for  matters  set  forth  in  its  statement  of  purpose, 
membership  and  functions. 

The  Board  approved  the  moving  of  the  Boulder  River  School 
and  Hospital  dairy  operation  to  the  State  Prison. 

Reviewed  the  per  diem  charges  at  the  Montana  Veterans'  Home 
on  February  15,  1971.    The  rate  was  reduced  10%  and  the  actual  cost  of 
drug  prescriptions  will  be  deducted  from  the  monthly  assessment. 

The  Board  approved  the  regulations  as  developed  by  the 
Department  of  Institutions  for  the  Youth  Guidance  Homes,  authorized  by 
the  1971  Legislature. 

Adopted  the  concept  of  caring  for  the  mentally  retarded 
in  the  State  of  Montana  on  a  regional  basis  wherever  feasible. 

Recommended  the  inclusion  of  a  Drug  Treatment  Program 
at  Ifie  Warm  Springs  State  Hospital. 
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The  P-oard  reviewed  Legislative  proposals  and  made 
recommendations  which  were  subsequently  passed  into  law  by  the 
1971  Le-gislative  Assembly.     (See:    Review  and  Comments  on  last  year's 
Recommendations). 

rER-FORMANCE  INDICATQRg =  FISCAL  YEAR . .  „ 

1968-69  1969-70  19V0-Y1 

Cost  $       4,254  $       5,893  :!'.       3,582 

Performance: 

Meetings  Held  8  9  (5 


^^ 


PROGRA M  DE;JC R'JP'I'JON;  5 


PROGRAM:  DF]PARTMENT  OPERATIONS 

GOAL 

Coordinate  all  rehabilitative  procesi^^e.^  in  public 
instjtuliotis  assigned  to  the  Department;  provide  needed  services  in  the 
area  of  administration,    fiscal,  personnel  and  dietary  activities;  provide 
auidance  in  ilie  organization  and  management  of  institutions;  and  assure 
that  available  resources  are  so  utilized  as  to  provide  maximum  services 
in  the  most  efficient  manner. 

OBJECTIVES 

Formulate  and  implement  uniform  policies  and 
procedures  in  the  organization  and  management  of  Montana's  institutions, 
establish  and  maintain  efficient  and  effective  working  relationship  with 
employees;  provide  expertise  in  the  area  of  quantity  food  purchasing, 
menu  planning,   sanitation  and  personnel  utilization.    Provide  guidance 
and  controls  in  fiscal  procedures  through  utilization  of  modern  fiscal 
and  accounting  techniques.    Inform  and  educate  the  public,   legislators 
and  interested  service  groups  as  to  the  needs  and  accomplishments  of 
Montana's  institutions;  and  act  as  liaison  between  institutions  and  the 
Executive  branch  of  government. 


ACHIEVEMENTS 


over  1970  cost. 


Reduced  average  food  costs  per  meal  by  2  l/2(|i 

Placed  cycle  menus  in  all  institutions. 
Increased  accuracy  in  "dietary  costs"  reporting. 
Settled  contracts  with  23  bargaining  units. 
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PROGRA M  DE;JC I^JPTION; 


PROGRAM:  DEPARTMENT  OPERATIONS 

GOAL 

Coordinate  all  rehabilitative  proceane.^  in  publir 
institvitions  assigned  to  the  l^'epartment;  provide  needed  nervice,^  in  the 
area  of  administration,   fiscal,  personnel  and  dietaj-y  activitier.;  provide 
guidance  in  the  organization  and  management  of  in.stil  utions;  and  a:;;-iii'e 
that  available  resources  are  so  utilised  as  to  provide  maxirmmi  services 
in  the  most  efficient  manner. 

OBJECTIVES 

Formulate  and  implement  uniform  policies  and 
procedures  in  the  organization  and  management  of  Montana's  institutions, 
establish  and  maintain  efficient  and  effective  wo  rising  relationship  with 
employees;  provide  expertise  in  the  area  of  quantity  food  purchasing, 
menu  planning,   sanitation  and  personnel  utilization.    Provide  guidance 
and  controls  in  fiscal  procedures  through  utilization  of  modern  fiscal 
and  accounting  techniques.    Inform  and  educate  the  public,   legislators 
and  interested  service  groups  as  to  the  needs  and  accomplishments  of 
Montana's  institutions;  and  act  as  liaison  between  institutions  and  the 
Executive  branch  of  government. 

ACHIEVEMENTS 

Reduced  average  food  costs  per  meal  by  2  1/2^^ 
over  1970  cost. 

Placed  cycle  menus  in  all  institutions. 

Increased  accuracy  in  "dietary  costs"  reporting. 

Settled  contracts  with  23  bargaining  units. 
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1969-70 

1968-69 

1970-71 

Cost 

$  92,880 

$ 

116,  641 

$ 

130,396 

Performance: 

Requisitions  reviewed 

and  processed 

2260 

2398 

2406 

Budget  Amendments  approved 

and  processed 

35 

57 

87 

Cost  per  institutional  meal 

N/A 

$ 

.31 

$ 

.285 

Average  meals  per  months 

N/A 

284,  218 

277, 788 

A.verage  Daily  Population 

in  State  Institutions 

3427 

3294 

3002 

Employee  Classification  Studies 

28 

36 

47 

Placement  Interviews 

N/A 

81 

118 

Institutional  Visitations 

Director 

58 

61 

74 

Staff 

129 

233 

285 
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PROGRAM  DEGCRTPTIONS 


PROGRAM:  REIMBURSEMENT 

GOAL 

Thoroughly  investigate  all  sources  of  entitlements  thai 
are  available  to  the  patient  such  as  medicare,  medicaid,  insurance,   IrnsL 
estates,   private  income,  social  security,   vete rams  benefits,  etc.  in  ordtu- 
lo  return  lo  tlie  stale's  general  fund  the  maximum  amoiiril  of  revenue  for 
cure  and  niaintonance  of  patients. 

Ot^.JECTIVES 

Give  financial  counseling  to  families  of  all  institutionali'7;ed 
patients.    Search  out  all  sources  for  possible  revenue  and  forms  of  federal 
entitlements  for  the  benefit  of  the  patients  and  to  insure  the  highest  degree 
of  uniform  compliance  with  applicable  statutes. 

ACHIEVEMENTS 

Post  medicare  audits  initiated  by  this  Division  for  the 
calendar  years  1968,  1969  and  1970  generated  additional  revenue  from  the 
Federal  government  in  the  amount  of  $246, 107.    This  amount  was  collected 
in  May,   1971  fiscal  year  deposits  to  the  General  Fund. 

These  post  medicare  audits  should  continue  to  generate 
approximately  $125,  000  each  year  in  the  foreseeable  future. 

In  addition  to  the  projected  medicare  monies  listed  above, 
the  next  biennium  will  see  an  additional  $2,  700,  000  deposit  to  the  general 
fund  from  Title  XIX  -  Medicaid  -  a  joint  venture  between  the  Department 
of  Institutions,   Department  of  Welfare  and  the  Federal  government. 

PERFORMANCE  INDICATORS FISCAL  YEAR. ........... 

1968-69  1969-70  1970-71 

Cost  $         57,873      $         67,673        $         69,309 

Deposits  to  the  General  Fund  1, 155,  489  1,  037,  035  1,  345,  416 

Cost  of  Program  for  Each 

$1,  000  Deposited  to  the 

(General  Fund  71.00  76.00  62.50 

Field  Investigations  320  578  472 
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PROGRAM  DESCRIPTION 


PROGRAM:  AFTERCARE 

GOAL 

Reduce,  as  far  as  possible,  the  recidivism  rate  of  the 
juvenile  delinquent.    Provide  maximum  aftercare  placement  for  dependent 
and  neglected  children,  the  mentally  retarded,  and  the  mentally  ill 
rather  than  have  such  individuals  remain  in  or  return  to  an  institution. 

OBJECTIVES 

Supervise,  counsel  and  make  living  arrangements  for 
individuals  released  from  state  juvenile  institutions,   the  Boulder  River 
School  and  Hospital  and  selected  cases  from  the  Warm  Springs  State 
Hospital. 

ACHIEVEMENTS 

We  were  fortunate  in  achieving  a  reduction  of  1. 1%  in 
violators  returned  to  the  institutions  in  fiscal  1971  over  that  experienced 
in  fiscal  1970,  while  the  caseload  per  counselor  has  increased  by  13. 


PERFORMANCE  INDICATORS  . FISCAL  YEAR. 


1968-69 

1969-70 

1970-71 

Cost                                                             $ 

119,380 

$     193, 548 

$     214, 642 

Total  Youth  in  Program 

777 

737 

1,053 

Percent  of  violators  returned 

to  the  institutions 

14.5% 

14.3% 

13.2% 

Ratio  of  average  daily  youth 

in  program  to  full-time  counselors 

44:1 

4?.:1 

55:1 

Supervisory  cost  per  youth 

per  day 

$  .55 

$  .48 

$  .38 

Daily  per  capita  cost 

Foster  Home 

N/A 

$5.52 

$3.58 

Group  Home 

N/A 

$7.72 

$8.08 
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PROGRAM  COST  r!lJMMAR,Y 


— 

Vice 

'AL  ^ 

Y  K/\iv '  'OkIt;'; 

liicrea;'c 

PROGRAM 
Department  Operations 

1970-71 

1969-70 

(T)ocrea,';e) 

$ 

130,  396 

$ 

116,641 

;(',     13, 755 

Reimbursen-ient 

69,  309 

67,  673 

1,  636 

Mtercare 

?,14,  642 

193,  548 

21,094    (1) 

Board 

_ 

3,  582 



5,  893 

(2,311)  (2)   . 

TOTAL 

1 

417, 929 

i 

383,755 

$     34,  174 

(1)  $5,  803  of  tMs  increase  is  federal  monies  supporting  a  mental 
retardation  counselor;  remainder  mainly  in  salary  increases. 

(2)  Board  met  8  times  in  fiscal  1970  and  6  times  in  fiscal  1971. 
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PROGRAM  COST  DF/rAII. 


1970-71  FY 

PERSOWAL 

TOTAL 

SERVICES 

Department  Operations 

$  130,396 

$     90, 946 

Reimbursement 

69,  309 

54,  002 

Aftercare 

214,  642 

103,532 

Board 

3,  582 

-0- 

TOTAL 

;|;  417,929 

;[;  24:3,480 

OPEP,-  GRATil'S, 

ATING  AND 

EXPENSES     CAPITAL  BENEFITS 


$  38,938  $   512 

13,  069  2,  238 

100,  015  1,  031 

3,582  -0- 


-0- 
-0- 
10,  064 
-0- 


:r,  1131),  604    :s  3,781        :|'  10,064 


SOURCE  OF  FUNDING 


General  Fund 

Federal  and  Private  Revenue  Fund 
TOTAL 


$  412,126 

5,803 

$  417,929 
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